How The Venturists Will Support Your School.
Links to The New OfSTED Framework 
	Our programme promotes self-growth, empowerment and personal development for each and every child. 

	OfSTED Link
	The Venturists offers
	Wider school impact & Case Studies 

	The Venturist project is a high quality child-led project; learners feel empowered and take ownership of their community, instigate positive change.

The project is tailored to the needs, ambitions and aspirations of individuals and school priorities. 


	Empowers young people to lead passion-driven projects, supported by industry specialists. It develops skills, creativity, problem-solving, oracy, and provides rich real-world learning opportunities.

	
‘I think it's the fact that they feel like they have the freedom of choice to choose their projects, so they become really involved and really, you know, emotionally connected to it.’
Claire Light – Curriculum Lead, Beckfoot Heaton Academy

“I enjoy how it makes me feel inspired. I want a legacy to fight for human rights. I hope that in the future people have to right to do anything they desire.”
A Venturist, age 10

‘The personal development for this group of children is so impressive! What a great start to their Year 6! Absolutely fantastic work...’ 
Head Teacher, Beckfoot Heaton School


	The Venturists works in continuous partnership with industry specialists to provide exciting opportunities and experiences; supporting the curriculum, the next stages of learning and future careers.
	Mentoring from industry specialists, empowering pupils to lead their own projects. Through enterprise, career experiences, and real-world learning, it develops practical skills, confidence, and ownership.
	
‘But the other thing is I think it shocked me when we first introduced this, that children really are surprised that other adults who are not staff from school are interested in their success … So whether it's the people that came in on the Friday to help start making the projects come alive or whether it's the business that we're going to visit together in Leeds with them, I think they realise that they can believe in themselves because other people are on their side … And children have commented on it many times … And I think that that gives children extra confidence and pride that other people are bothered not just their families and not just people who work in schools.’
Claire Light – Curriculum Lead, Beckfoot Heaton Academy


‘I now know that I can be something greater than I ever imagined.’
A Venturist, aged 10



	Our Venturists participate enthusiastically in a wide range of artistic, musical, sporting and cultural activities. 


	The project immerses young people in hands-on, community-focused projects—from upcycling and Kin-Ball to rap and cooking workshops. Pupils plan, pitch, and deliver projects, becoming proud, responsible citizens. 

The Family Venturists strengthen parent-school connections, showing lasting positive impact on pupils’ learning, confidence, and community engagement.

	
Venturists at Clayton Village Primary have participate in rap workshops and performed their rap educating other on Global warming on BCB radio; they have made tyre upcycled adventure playgrounds with the help from Vanquis Banking Group and Team Challenges, willow wigwam dens, cupcakes for the elderly, inter-class football tournaments … and more!  

Delius Special School experienced hands on learning opportunities where children were actively engaged with their learning. Learners made their own decisions about who they wanted to help and how they were going to help them; they made soup for the homeless, grew veggies to make their families healthy, made soup and bread to keep themselves healthy and participated in a range of mixed-ability sport activities to keep themselves fit and healthy with the support of IMAS. 

‘The project has really helped me focus on the people in my community and how I can help them. I will always remember that I have helped the homeless rebuild their lives. I am very grateful that I got a chance to be a Venturist.’
A Venturisty, age 10

	The Venturists programme is expertly designed to meet the needs, ambitions and aspirations of disadvantaged learners and those with SEND; working closely with school leaders to identify young people who face barriers to their learning or well-being that might make them vulnerable. 
	Offers all learners hands-on, real-life experiences in their community. Pupils collaborate with peers from similar backgrounds, creating bespoke projects tailored to individual needs. The programme supports disadvantaged and SEND learners, building confidence, essential skills, and meaningful engagement to enhance education and personal development.

	‘We went this year for children who are living in a family where a sibling has profound needs or where there's been a lot of domestic issues to give those kids the opportunity and the attention and help them build their confidence.’ 
Suzanna Morrison - Assistant Principle, Whetley Academy

‘Jill just gets to know them all and their needs on an individual basis, it’s not like a one size fits all approach. She’ll find out a little bit about them, so she has a different way with each student from the information we’ve passed on and what she’s acquired herself just from the little bit of time she’s worked with them.’
Haley Crosswell - Curriculum Team Leader, Foundation Learning, Bradford College

	Our Venturists feel that they belong, are valued and that they are making positive change to their school and the wider community; making a tangible difference to pupils’ learning, development and well-being. 
	Empowers young people and families to lead community projects, fostering responsibility, confidence, and key skills. Many initiatives are sustainable, benefiting schools, communities, and supporting long-term personal development.
Our Venturists see their project come alive and they see value and impact they have had in their community and beyond; they celebrate this in assemblies and sometimes on the local radio. 

Boosts pupils’ confidence, self-esteem, and communication as they see their ideas positively impact the community. Teachers report lasting improvements in relationships, learning, and personal development back in the classroom.
	‘I think it’s so different from any other programme, and the kids have ownership, they own it ... And the kids come up with their own projects and they lead it, and [Jill] tells them that right from the beginning: ‘this is your project, you’re managing it, you tell us what you want us to do, what’s important to you.’ And I don’t think they get that with other lessons. With the curriculum, they are learning to pass a test.’
Cathy Prior, Vanquis Bank representative

‘To see her face at the end of it and to know that was her project and how it had gone from [an idea] to actually being erected – this wigwam with a little bench and everything ... And how that had built her confidence.’
Cathy Prior, Vanquis Bank representative


Anxie–TEA Project. 
Three Year 6 Venturists addressed SATs stress by creating fidget-toy mugs and launching Anxie-TEA Club, a monthly space for crafts, games, and conversation. Now entering its second year, the club supports wellbeing, relieves stress, and fosters peer support across their school and others in Bradford.

‘One of our school values is confidence. This project, which started as just 12 children and is now 240 this year, is about giving them confidence and giving them ownership and exposing them to different kinds of people and different walks of life and that grounds you in who you are as well.’
Gareth Baterip, Headteacher Newby Primary School


	The Venturists has high expectations of all pupils and expertly tackles barriers that individuals face. The project improves the experiences, opportunities and outcomes for disadvantaged pupils and learners with SEND.
	Empowers all young people to lead Youth Social Action Projects, building confidence, resilience, and achievement. Through support and coaching, pupils prove to themselves that anything is possible.

	‘I sat there as the Head thinking this has got to be a broader opportunity because it’s had such a positive impact on the children that it was working with. Children who were new to English who were stood in front of a group of people speaking in beautiful English and really articulate and children who in that moment I thought ‘I don’t think I've ever heard you talk this much – ever.' And they were talking with real passion and real enthusiasm. And I thought ‘there are other children in school who need access to this’.’ 
Gareth Baterip, Headteacher of Newby Primary School

‘I will not forget how I felt when I sat in that first Dragons’ Den watching those 12 children and thinking ‘this has absolutely changed them as people’ and that’s what all our children need, not just the lucky few.’
Gareth Baterip, Headteacher Newby Primary School


The SEND research project (appendix ???)  - 
The Venturists Programme transformed confidence, self-esteem, and key skills for SEN and SEMH pupils. Teachers and parents observed significant improvements in communication, teamwork, problem-solving, resilience, creativity, and leadership. Pupils developed independence, moral awareness, and confidence, boosting achievement, classroom engagement, and future education and career prospects.

	The Venturists draws on strong and sustained relationships with families, school and community volunteers; providing young people with the best possible care, guidance and support, especially disadvantaged pupils and/or those with SEND. 
	brings families and communities together, fostering lasting connections and positive relationships. Family Venturists supports learning at home and school, while volunteers coach young people to develop their ideas into social enterprises, building skills, confidence, and a sense of community pride.
	
‘The Family Venturist project was a real joy to watch unfold as it not only reflected our school values of community and courage it also provided opportunities for families to bond, create and design their own projects and was a great example of family learning unfolding before our very eyes. The beauty of this project was that it combined the skills of collaboration, creativity and design alongside developing Literacy and Numeracy skills. Crucially, this happened alongside their parents and gave them a window into their success. Parents flourished alongside their children and took ownership of the projects. Adults learning together with their children was just a wonderful experience. The real life visits to places like Vanquis bank gave both parents and children a window into the world of work and careers which some had never seen before. The photo of them all looking out of the huge window was something I will cherish for a very long term. Community and family learning has become even more important in our lives in recent years and The Venturist project this time captured this in so many ways. Moments of success were seen every session in both adults and children. For the adults, some had not had much success in school themselves but they wanted their children and project to work and this success and the unconditional positive regard Jilly and the team showed to our families will leave a legacy at St James- thank you and a truly wonderful 10 week programme which I would highly recommend to any school.’
Chris Tolson. Executive Head Teacher, The Academy at St James’

‘The parents are making new friendships, they are talking to one another on the playground. One Mum is actually bringing their child directly onto the playground rather than just watching them cross the road - this is just brilliant to see her engage more with school. They seem more confident.’
School Learning Support Assistant & Venturist Lead, Whetley Primary School

“The Participate team have really inspired me and hopefully I will get to work with them again in the future.”
A Venturist, age 9 

	Pupil progress is continually monitored identifying the positive impact on pupils’ achievement and well-being. 

The Venturists is effective in improving pupils’ achievement and well-being. 
	carefully planned to support Key Stages 2 and secondary pupils. Schools receive impact reports on PSHE, Citizenship, and wellbeing outcomes, while individual skills are monitored. With tailored support, every young person grows, developing confidence and creating a Social Action Project they can be proud of.
	In 2024 a post-project evaluation highlighted that The Venturists could see positive changes in themselves through being involved with the program:
Key Areas Improved:-
Communication 87% 
Relationships 87%
Challenges 93%
Resilience 91%
Teachers stressed that confidence, in particular, had been improved through students participating in the Venturists programme. 

‘[Jill is] just so positive, she's great … You can tell that she brings her knowledge from different experiences to just make it all work … And, you know, like Claire [AHT] said the complexity of that group … She doesn't need to know the children very well to be able to support them how they need to be supported.’
Zoe Mawson – Headteacher, Beckfoot Heaton Academy



	The Venturists embeds key skills and learning over a sustained period of time; making a tangible difference to pupils’ learning, development and well-being. 
	Activities like Dragons Den and collaboration with community volunteers are carefully planned, giving Venturists hands-on opportunities to develop and enhance key skills, confidence, teamwork, and real-world problem-solving.
	‘And then I watched them present [their ideas] in an assembly to their whole year group and the children who stood up and spoke so eloquently and passionately about what they were doing, and they cannot wait to put things into practise.’ 
Claire Light - Curriculum Lead, Beckfoot Heaton Academy 

‘I am now a much more confident communicator and this gives me confidence moving up into secondary school. A MASSIVE thank you to everyone who has helped me on this journey, it has been so memorable and inspiring.’
A Venturist, age 11

‘I am now more confident, I talk more to other people and I feel so good about myself. I think lots of other young people should have the opportunity to become a Venturist!’
A Venturist, age 10


	Our Venturists are positive about their learning; they are self-motivation, cooperate with volunteers, and collaborative and support each other. Our Venturists consistently try to do their best; they show resilience and empathy towards their community.
	passionate about their projects, motivated to make a difference, and develop resilience, empathy, and confidence. Through overcoming challenges, they see their own strengths and create meaningful community impact.

	

‘… because it’s a project the students take ownership for. They plan and organise it all so they own it and then they want it to do well because it’s their idea they’re expanding on so ‘So, in the area that we talked about, we've actually got a bench dedicated to a member of staff that died a few years ago and we mentioned in passing that we want to keep this bench. It's dedicated to a guy called Mark - a colleague of ours that died a few years ago. And they put it as part of their businesses! So, the first business was the company that was going to make a bench, and they called themselves ‘benchmark’. So, when that came up on the screen, I started crying because I just wasn’t expecting it! … And it was just the fact that they’d taken this and made it really personal and really cared about what I'd said was really nice.’
Liz Stevenson – Strategic Director, ACS Group


‘…they put more effort into it. And it’s the sense of achievement that they get from the end results. And it’s been them from day dot, it’s not something that’s been fed to the by anybody.’
Haley Crosswell - Curriculum Team Leader, Foundation Learning, Bradford College


	Our Venturists build positive relationships with peers, industry specialists and community volunteers; this secures the best possible attendance as the pupils are fully engaged with their Social Action projects. 

	love coming to school on project days, motivated to develop their ideas. Working as a team with supportive volunteers, they build confidence, feel valued, form new relationships, and develop personally and socially, creating a sense of inclusion and pride while enjoying school more.
	‘There are some children in that session who, for example, spent most of their Year 4 in a very small group away from their class community because they were very overwhelmed and there they were in a whole year group project literally gaining confidence each time they did their role.’
Zoe Mawson – Headteacher, Beckfoot Heaton Academy

‘There was one student in particular that we’ve been struggling to engage all the way throughout the year, and they absolutely loved [the Venturists]. They were staying longer because they were so engaged and so looking forward to carrying out what they’d planned. And it was brilliant to see.’
Jade Kelly - SEND Lecturer, Foundation Learning, Bradford College

	The Venturists and Participate Projects build and sustains strong relationships with schools and organisations within the wider community; new partnership are developed creating sustainable relationships that will further develop the school’s curriculum.

	The programme builds lasting partnerships with local organisations and businesses, creating sustainable community links and opportunities for pupils’ growth and learning.
	
‘It's so helped as well going in and seeing the different job opportunities. It's not just a bank behind the scenes. You've got your people that are doing the cyber side of it. Then you've got your finance, you've got the recruitment. So it was, yeah, really valuable.’ 
Aneela Mahmood - Learning Support Assistant and Venturists Lead, Whetley Academy

‘Since 2020 when we began the Venturists we have now employed an extra 8 staff from the local community working in the kitchen, as cleaners and as teaching assistants. The Venturists was a window into their own community for parents and for pupils- it provided an opportunity for growth and for us to use local organisations (Rooted In, Lower Grange) as part of the Venturists as well as being part of the JUMP programme. It was very much am initiative which shed a light on local development; the voices of Bradford local people being listened to and seeing that there are opportunities for their growth as adults too. My view is that it provided a mirror to see themselves in our community and this in turn changed our mindsets in terms of looking for opportunities for our parents to work in the community in which they live.’
Chris Tolsan, Head Teacher The Academy at St James’


	
What happens when the programme has finished?

-confidence
-speaking
-learning behaviours
-Exit strategy



